
AGENDA TITLE Adopt Resoiution Reallocaiiiig a portion of the CDBG Funds from the 2002103 Lodi Lake 
~andicap Accessibie Pedestrian1~icycle Corridor Project to the 2002103 Lodi House Project 
and the 2001102  omen's Center Project 

~ ~ E T I ~ ~  DATE February 19,2003 

P ~ ~ P A R ~ ~ B Y  Community ~evelopment Director 

N: That the City Council adopt a Resolution to reallo 
from the 2002103 Ladi Cake Handicap Accessible 
Project (No. 02-16) to the 2002103 Lodi House Project (No. 02-08) and the 
2001102 Women's Center Project (No. 01-05). 

a portion of the CDBG funds 
estrianiBicycle Corridor 

B A C K ~ ~ ~ U ~ ~  I ~ F O R M A T I ~ N :  'The City Council had allocated $208,239.00 to the Lodi Lake Project. 
Those funds were to be used to cover one-half of the total project cost, 
estimated to be at least ~364,525.00, which addressed the handicap 
accessibility portion of the project. 

Bids were received on January 15, 2003, and the lowest responsive bid received at that time was in the amount of 
$192,745.00. With CDBG funds being eligible to pay for only one-half of this project, this made approximately 
$1 0 8 , 0 0 ~ . ~ 0  of the project funds available for reallocation. This comes at a time when two previously funded 
projects are seeking additional funding to cover additional needs and to allow projects to be completed. 

The Codi House Project was awarded $10.000 in the 2002103 program year for improvements in the basement and 
replacement of the fence around the children's playground. They managed to have all that work done and still have 
a balance of approximately $5000 remaining. At that same time, they discovered that their playground equipment 
had started to break and was in desperate need of replacement. With the assistance of the Parks & Recreation 
Department, Lodi House has located an appropriate replacement set which would fit into that existing space and 
provide adequate? fall hones for the children's safety and to protect Lodi House from certain liabilities. Lodi House 
has also received a quote for the installation of the poured in place surfacing to provide handicap accessibility and 
easier maintenance. The total for that expanded project is $29,393.31. Therefore. an additional $25,000 is needed 
to compiete their funding. 

The ~ ~ o ~ ~ e n ~ ~  Center Project was awarded $9.000 in the 2001102 program year for a new roof for their Lodi office, 
which equaled the quotes that were received which they based their application for funding on. When they 
contacted contractors for doing the work, they found that no contractors were willing to do the project for that 
amount, due to the additional paperwork that was necessary for a CDBG-funded project. They have subsequently 
found a zonlractor who is willing to do the project with a project cost of between $15,000 - $17,000. Therefore. an 
additional $8.000 is needed to complete their funding 

APPRUVLD -~ 
-- Clty Manager 



It IS therefore r ~ ~ c o m m e n d ~ ~  that the City Councii reaiiocate the following amounts from the Lodi Lake Handicap 
Accessible Ped~sttian/~icycle Corridor Project (No 02.16) 

$25 000 to the Lodi House Project (No 02-08) 
$8,000 to tho Women's Center Project (No 01-05) 

FUNDING Lodi Lake ~ ~ n d i c a p  Accessrble Fedes~r lan /~ lc~c ie  Corridor Project (02-16) Acct No 458216 

Lodi House Project (02-08) Accr No 458208 
i/i/arnen's Center Project (01-05) Acct No 457105 

Konradt Barilam 
Community Development Director 

Prepdred by Joseph Woad Commun!ty Improvement Managei 

KBijw 

Attachment 

c City Attorney 
Janet Hainilton 
Suzanne Manguin Lodi House 
i-eslie Heier Women's Center 

 omen's center Real!oca!ion doc 
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